








Page 5 Common Ground   Spring 2007

Racing Time: planning for future generations

Coffey Grounds has been in
Nancy Moretz’s family since

1880. Through wars, recessions, the
Great Depression, several fuel crises,
the vagaries of farm policy and
internatioinal trade agreements,
generations of the forward-thinking
Coffey family have worked to keep the
farm viable for the next generation.
Truck farming, tobacco, and apples
have all had their turn on the small farm
in western North Carolina.

Coffey Grounds is currently man-
aged by fifth-generation apple growers
Nancy Moretz and her sister Jane
Campbell. For several years the farm
was an avocation for them rather than a
profitable business. Then they opened
the farm for school field trips in 1983.
The trips became so popular that they
started charging a small fee in 2002, at
which time they added a corn maze,
pumpkin patch, bean teepees, sun-
flower houses and bean tunnels. In
2004 they added historical interpreta-
tions of frontier skills, fiber arts, and
workshops on Early American toys,
games and crafts.

While the programs are beginning to
boost the farm’s bottom line, rising fuel
prices and weather extremes are new
obstacles. Moretz and Campbell are
looking for ways to hedge the farm’s
profitability against such challenges so
that the next generation of the family
will be able to continue farming. As the
sisters age, they anticipate that the
increasing variety of tours and pro-
grams will outgrow what they can
handle alone.

One of the enterprises they wanted
to evaluate was the viability of produc-
ing three Fall Farm Weekends. Local
choose-and-cut Christmas tree farmers
would provide contact information from
their customer data bases, consumers
who were already accustomed to
driving to the mountains for a holiday
outing.  Advertising in nearby urban
areas would reach even more potential
customers.  Nancy Moretz applied for
and won a SARE producer grant to
offset the cost of event insurance,
mailing, fuel for tours, labor, customer

surveys and other expenses associated
with producing the events for two
years.

While the weekends during the first
project year were not as successful as
Moretz hoped they would be, she
anticipates using what she learned to
make next year better. This includes
cutting the number of festival weekends
from three to two in order to make better
use of labor and time.

Timing was definitely an issue in
attendance and in producing the
events.

“Our events suffered from being on
the same weekends as some long-
established festivals,” she said. “Next
year we will probably avoid those
weekends. If we can’t avoid them, we’ll
promote our event as something to do
on the drive home from those events.”

Even though the Fall Farm Week-
ends were held in October, cold and
windy weather severely affected
attendance. As farmers the sisters are
accustomed to bowing to the vagaries
of weather and know it could happen
again next year.

They learned that the mailing list of
Christmas tree customers did not bring
in enough customers to be worth the
effort.

“We mailed letters to 150 people, and
only  one family said they came as a
result of the mailing,” she said.

Local media proved to be their best
promotional tool, especially newspaper
feature stories. When Mountain Times
reporter Sherrie Norris wrote a story
after the first weekend, a good crowd
showed up for the second and third
weekends even though the weather
didn’t improve.

Tourism is only one of the farm’s
new endeavors. They are also convert-
ing the orchard from standard to semi-
dwarf and dwarf trees.

“Jane and I do all the work of taking
care of 300 trees, only hiring temporary
help during harvesting,” Moretz
explained. “The dwarfs are less labor
intensive for pruning, spraying and
picking. They also produce at an earlier
age and make more efficient use of
orchard space.”

The sisters are taking some financial
risk by investing in irrigation and
staking while the dwarfs’smaller root
systems get established. But risks are
nothing new to the Coffey family, in
fact, they just come with the territory.

Keep up with this project through
the SARE Project Data Base at
www.sare.org. Search for FS06-206

Students wait for the next tour of Coffey Grounds apple
orchard. When the cost of fuel rises, field trips are
among the first school budget casualties.
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Around the turn of the
millinneum, Patricia Stansbury

decided it was time to stop planning
and start doing. As a natural foods
retailer she learned much from the local
growers whose crops she purchased.
She attended, and even helped plan,
state and regional sustainable ag
conferences.

“The time had come to walk the
talk,” she says. “I traded my large city
home and tiny yard for a smaller house
and some acreage on the outskirts of
Richmond.”

Her planning paid off. Now she  has
a double-dug garden, a flock of
chickens, a few young fruit trees and an
established and growing market for
fresh produce and eggs.

Like all market growers Stansbury
continually searches for new crops that
will delight customers and produce a
good return on her time and investment.
She won a SARE producer grant to find
out which edamame soybean was best
suited for a market garden in the
Richmond area. She would test not only
those characteristics that could be
objectively measured such as yield and
disease resistence, but also subjective
characteristics such as taste and eye
appeal.

She tested eight varieties of
edamame, four of which were developed
by Tadesse Mebrahtu at Virginia State
University--Asmara,  Owens, Randolph
and VS03-688. Three commercial
varieties, Kanrich, Butterbeans and
Envy, were also evaluated along with a
Japanese variety named Akiyoshi.

When all the results were tabulated,
she chose three to plant for her
customers.  Asmara was the most liked
by the tasters--deemed nutty and
delicious--with a prolific and  long
season. Owens was close behind it.
Butterbeans ranked well in the taste test
but wasn’t nearly as productive as
Asmara and Owens. She will give
Butterbeans another chance, this time
with an earlier planting date to see if the
longer season will be more productive.

Stansbury used her research project
to educate others, not only about

Knowing when to stop planning and start
doing

edamame but about sustainable
agriculture in general. During the
research season, a group of
Stansbury’s friends and their children
learned about low input growing as
they helped with the day-to-day labor
of mulching, scouting for insects and
harvesting. After the beans were
harvested, greens were planted in the
nitrogen rich soil, giving the young
gardeners first-hand knowledge about
the basics of NPK relationships.

She’s also given presentations and
workshops through Virginia State
University, her church, Virginia Biologi-
cal Farming Association and Southern
SAWG..

The project produced immediate
impact when Stansbury took some of
the abundant harvest to the nearest

health food store. The produce
manager had never eaten edamame
and was  so smitten that he re-
quested as  many as she could bring
and asked her to grow more for next
year. He also asked if she could
domonstrate preparing dishes for his
customers.

She also connected with the
produce director of a local grocery
store chain who wants locally grown
edamame. This increase in demand is
the one thing Stansbury could not
foresee with all her planning. . She’s
now seeking growers within 100
miles of Richmond to form a market-
ing cooperative to help meet the
damend.

For more information about
Project FS06-210 search the project
data base at www.sare.org.

Patricia Stansbury (above right) used her SARE producer grant edamame
research to intrigue and educate her adult friends and their children
about sustainable agriculture. Their hands-on education also helped out
with bug scouting (top left), mulching, harvesting,  and of course, tasting.
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Which SARE grant program for you?
Southern SARE administers seven grant programs, each with its own priorities and audiences. The process  begins with
the release of calls for proposals for each of the programs. The SSARE web site www.southernsare.org  is the quickest
way to receive the calls for proposals as soon as they are released. If you prefer a mailed copy of any of the calls for
proposals, contact Paige Patton at (770) 412-4787 or info@southernsare.org

Research and Education Projects  generally are conducted by
interdisciplinary, multi-institutional, and often, multi-state
research teams coordinated by a principal investigator from a
non-governmental organization, university or governmental
agency. These projects include farmers as participants.

 2007
March Call for preproposals released
June Preproposals due
August Full proposals requested
Nov. Full proposals due

2008
February   Administrative Council announces grant awards

Graduate Student Awards are intended for full-time graduate
students (masters or Ph.D.) enrolled at accredited colleges and
universities in the Southern Region. Up to $10,000 will be
awarded to each successful applicant for up to three years of
project activities. The funds are paid directly to the university
for use on the graduate student’s project.

2007
March Call for proposals released
June Proposals due

2008
February Administrative Council announces

 grant awards

Professional Development Program Projects train
agricultural information providers in sustainable agriculture
techniques and concepts.

 2007
March Call for preproposals released
June Preproposals due
August Full proposals requested
Nov. Full proposals due

2008
February   Administrative Council announces grant awards

Producer Grant Projects are developed, coordinated and
conducted by producers or producer organizations. These
projects are generally located in one state, often on one farm.
There is a $10,000 limit for funding proposals submitted by
an individual producer and a $15,000-limit on proposals
submitted by producer organizations.

2007
September Call for proposals released
November Proposals due

2008
February Administrative Council announces

grant awards

On-Farm Research Projects are conducted by agricultural
professionals such as extension agents, NRCS and/or NGO
personnel who currently work with farmers and ranchers.
Cooperators must include at least one producer at all stages of
the project. Funded for a maximum of  $15,000 for up to two
years of activities.

2007
September Call for proposals released
November Proposals due

2008
February Administrative Council announces

grant awards

Sustainable Community Innovation Projects link sound farm
and nonfarm economic development with agricultural and
natural resource management. Applicants may be farmers,
ranchers, researchers, community organizations, environmen-
talists, ag and community development professionals, entrepre-
neurs, governmental and non-governmental organizations.
Funded for a project maximum of  $10,000 for up to two years
of activities.

2007
TBA later Call for proposals released
TBA later Proposals due
TBA later Administrative Council announces

grant awards
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Don't Miss SARE's 20th!

Mark your calendar for March
25-27, 2008, when SARE celebrates
its 20th anniversary with a national
conference and networking event
in Kansas City, Missouri.

Learn the latest about how we
are forging an agriculture that is
profitable, environmentally sound
and good for people and commu-
nities.

•  Celebrate successes experi-
enced by SARE and its partners in
the sustainable agriculture commu-
nity

•  Foster a productive dialog
between producers, agricultural
educators, and agency representa-
tives

•  Distill, clarify, and communi-
cate SARE’s guiding values and
vision

SARE’s new National Continuing Education Program in Sustainable Agricul-
ture, an online course for Extension and other agricultural professionals,
provides a detailed introduction to sustainable agriculture and what it means for
farmers, ranchers and communities. Perhaps most important, it explains how
sustainable concepts and principles relate to the roles of educators as they try
to improve farming and ranching systems.

Learn more at www.sare.org/coreinfo/ceprogram.htm.

In keeping with a 1994 congressional mandate requiring SARE and Extension
to train all new agents in sustainable agriculture, we’d like you to encourage
your Extension colleagues to take this free, user-friendly, self-paced course.
Completing the course should help agents:

•  Work even more effectively with clients
•  Develop research and education programs that address sustainability
•  Adapt models that worked well for others into programming
•  Earn continuing education credits (Certified Crop Advisers only)
The course is presented in an interactive, Web-based format and includes a

variety of activities, real-life examples and links to other sites offering informa-
tion, resources, and assistance to help agents in their work. The course is self-
paced so participants can complete it on their own schedules.

“Sustainable Agriculture: Basic Principles and Concept Overview” is the first
course in a series that will cover subjects such as agroecology, strategic
marketing and more.

 Education for Extension and Others
FRE

E

8


